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About This Guide
As we navigate this crisis, Steelcase will
draw on the knowledge of our diverse
network of global clients, thought leaders
and experts to explore and understand the
implications to work, workers and the
workplace.
Navigating What’s Next: The Post-COVID
Workplace is designed to share strategies
that can help organizations navigate this
crisis across three time horizons – now,
near and far.

Our commitment to you is to
share as quickly as we learn:
steelcase.com/postcovid
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The now, near and far
As we work with our global network of leading organizations and
experts, we recognize the importance of looking at the return to
work across the time horizons of now, near and far. For many
organizations this will happen in waves and differ across
geographies, as they bring segments of their workforce safely back
into the office.

Now
This will be the first wave,
with portions of the
workforce continuing to
work from home. Planning
for now also means
retrofitting the workplace,
based on a commonsense approach that
adheres to governmental
and global health
guidelines, including
physical distancing,
adding barriers, cleaning
and safety measures.

Near
At this stage,
organizations may be
ready to bring back most
or all of their workforce.
Building on what we learn
from our experiences and
science, organizations can
begin reconfiguring the
workplace.
Key principles will be:
• density of the
workplace and its
population
• geometry of the
furniture
arrangements

Far
Work environments in the
future will require
reinvention as sciencebased evidence and
emerging technologies
offer new solutions. We
were driven by density
and cost. Now they need
to be based on the ability
to adapt easily to possible
economic, climate and
health disruptions. The
reinvented office must be
designed with an even
deeper commitment to the
wellbeing of people.

• division using
screens, panels or
other barriers
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Design Considerations

Density. Geometry. Division.
Companies want to bring people back to the office because
they know it’s the best place for people to come together,
align on priorities and get things done. People have
grown weary of isolation and look forward to being able to
speak directly to their colleagues and solve problems. As
organizations plan for people to return in waves, they need
a strategy for the physical work environment that follows
new safety protocols and allows people to create,
collaborate and be productive.
Three key strategies to consider when retrofitting
spaces now or reconfiguring in the near term are:
Density: the number of people per sq. ft/m
Geometry: how the furniture is arranged
Division: using screens, panels or barriers
These strategies should be used in combination to
create spaces that, when supplemented with new safety
guidelines, allow people to confidently come back into the
workplace. Going forward, organizations will want to create
a diverse range of spaces that are highly adaptable to allow
them to navigate what’s next.

Minimum Distance
Create minimum 6ft/2m distancing
between people in open workstations,
meeting spaces, cafés and lounge
spaces. Reduce occupancy by removing desks, tables and seating, or use
alternating desks.

Meet in the Open
Use open spaces for meetings of more
than five people, leveraging flexible
furniture with movable whiteboards and
screens to create boundaries.
More Owned Spaces
Reduce/eliminate shared desking and
shift to more owned individual spaces.
Re-orient Furniture
Reconfigure desking to reduce faceto-face orientation; turn workstations
to 90-degee angles to prevent workers
from working directly across or behind
one another.

Separate Desks
Pull workstations and desks apart
to increase distancing.

Add Space Division
Increase barriers for existing workspaces by adding screening, storage
elements, plants or partitions.

Moveable Screens
At workstations, consider increased
user-movable screening and privacy
devices to reduce exposure.

Height Helps
Implement the highest boundary
possible above the worksurface (on all
exposed sides) when a minimum 6ft/2m
distance cannot be achieved.
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Workplace
Settings
The following design
considerations and thought
starters demonstrate how to
adapt existing settings for
the Post-COVID workplace.
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Floor Plan Considerations
The key to preparing the office for the return of people requires changing
the density, geometry and division of the space.

6
1

2

7

8
3
4

9
10
5

1

Higher space division and natural
elements create separation and
psychological comfort.

5

Changing the arrangement
(geometry) of the desks reduces
face-to-face orientation.

2

Decreased density in the café
allows people to safely interact.

6

3

Sanitation stations provide easy
access to cleaning supplies.

Individual seating in lounge
spaces helps to maintain a safe
distance.

4

Mobile boundary screens protect
a team’s territory and their backs.
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7

Individual workstations have been
separated to provide 120 sqft./
11.15 sq m of personal space.
Screens provide additional division.

8

Added video conferencing
enclaves enable remote
collaboration, allowing fewer
people to work in the office at
a single time.

9

Movable boundary screen
protects personal space and
reduces exposure.

10 Reduced guest seating and
adjusted orientation creates
distancing in the private office.

Edition 1 | The Post-COVID Workplace / 6

Navigating What’s Next

1: Current

Design Strategies
Height-Adjustable
Desks and Benches
Ideas for how to progressively
adapt existing worksettings to
meet the new health and safety
requirements for a post-COVID
workplace.

2: Retrofit

Division:
• Add three 24" AMQ desk screens
per height-adjustable desk.
• Add user-movable Steelcase Flex
Screens to shield team space.
• Add moveable Loftwall Screen for
boundary and separation between
people.

3: Reconfigure

Density:
• Increase square footage per person
by changing desk orientation.
Geometry:
• Rotate desks 90 degrees to
eliminate face-to-face orientation.
Division:
• Add three 24" AMQ desk screens
per height-adjustable desk.
• Add lockers to create a boundary
and provide storage for personal
belongings and cleaning supplies.
• Add user-moveable Steelcase Flex
Screens between people to create
on-demand boundaries.
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1: Current

Design Strategies
Panel-Based
Workstations
Ideas for how to progressively
adapt existing worksettings to
meet the new health and safety
requirements for a post-COVID
workplace.

2: Retrofit

Density:
• Increase square footage per
person by changing desk
orientation.
Geometry:
• Rotate desks 90 degrees to
eliminate face-to-face orientation.
Division:
• Add 28" high AMQ screens to
two sides of the height-adjustable
Ology desk.
• Add 18" Answer glass screens to
the center panel.

3: Reconfigure

Density:
• Increase square footage per
person by changing desk
orientation.
Division:
• Add 18" glass stack to the top
of the 48" Answer panels.
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1: Current

Design Strategies
Ancillary
Ideas for how to progressively
adapt existing worksettings to
meet the new health and safety
requirements for a post-COVID
workplace.

2: Retrofit

Density:
• Break multi-seat lounges into
individual seats by introducing
table elements to reduce density.
Geometry:
• Arrange seating to eliminate faceto-face orientation.
Division:
• Add Steelcase Flex Screens to
increase shielding.
• Move storage to create separation
between lounge settings and hold
cleaning supplies.

3: Reconfigure

Density:
• Break a single setting into multiple
smaller settings with increased
separation and reduced density
Geometry:
• Arrange seating to eliminate faceto-face orientation.
Division:
• Add individual Lagunitas lounge
seats with personal screens.
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Materials:
Cleanability
Cleanability of the
surfaces in an interior is
more important than ever.
Without sacrificing
aesthetics, we can make
some intentional material
decisions that will help
promote
a healthy, highly
cleanable, and
beautiful environment.

Some high-performing
textiles have a
colorfastness that allows
them to be cleaned with a
bleach solution. The CDC
recommends diluted
bleach for disinfecting
surfaces, and our bleach
safe textiles are designed
for a 10 parts water to one
part bleach solution.

The cleaning guidelines for
Steelcase products in the
Surface Materials Reference
Manual align with the
guidance from the U.S.
Centers for Disease Control
and Prevention(CDC).

All soft surfaces,
including seating
upholstery and vertical
surface fabrics should
always be cleaned
according to the
manufacturer
recommendations.

Laminates, painted metals,
and other hard surfaces
can be cleaned with
commercial cleaning
products which have
shown to be compatible
with our products through
Steelcase testing, when
used in accordance with
manufacturer instructions.

https://www.designtex.
com/
media/pdf/DesigntexCleaning_ Manual.pdf

https://www.steelcas
e.com/ cleaningsteelcase-products/
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Our Commitment
We know that employee and
organizational needs are going
to evolve as people return
to the workplace. We will
continue to work closely with
our global network of leading
organizations and experts and
share our observations and
insights with all of you.

steelcase.com/postcovid

Connect with us:
instagram.com/steelcase
pinterest.com/steelcase
facebook.com/steelcase
twitter.com/steelcase
linkedin.com/company/steelcase
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